
Polk HealthCare Plan

Citizens HealthCare Oversight 
Committee MeetingCommittee Meeting

Neil Combee Bldg.
BoardroomBoardroom

September 19, 2008

Administered by:Administered by:

Community Health and Social Services 
DivisionDivision

Sponsored by:
Polk County Board of County Commissionersy y



Fiscal Services
Fi i l RFinancial Reports

Mike KushnerMike Kushne
Interim CHSS Director 



Polk Healthcare Plan
U d li t d E ll t d A t l E ll t (FY2008 )Unduplicated Enrollment and Actual Enrollment (FY2008 )

2007-2008 Fiscal Year
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Actual Daily EnrollmentActual Daily Enrollment



Polk HealthCare Plan
Estimated Income Statement 

For the Period Ending August 31, 2008g g ,
(Partial - As of September 16, 2008)

Actual

Beginning Fund Balance $15,879,640
REVENUES:

$27 563 354Half-Cent Sales Surtax $27,563,354

Pooled Investment Earnings $187,262

Mi ll R $1 224 314Miscellaneous Revenues
(Rebates, Refunds, Other)

$1,224,314

TOTAL REVENUES* $ 28,974,930

O S $TOTAL EXPENDITURES $ 52,851,786

NET EXPENDITURES OVER REVENUES $23,876,856

E di F d B l ($7 997 216)Ending Fund Balance ($7,997,216)



Polk HealthCare Plan
A i E ll b ClActive Enrollment by Class

Class 7/18 7/31 8/12 8/20 8/27 9/03 9/10 9/15

A 100% 
FPL

5,439 5,297 5,105 4,881 4,695 4,422 4,269 4,110

B 125% 
FPL

1,929 1,880 1,830 1,770 1,705 1,635 1,587 28

C 150% 
FPL

1,787 1,728 1,608 1,529 1,479 1,411 1,358 27
FPL

D 175% 
FPL

805 731 653 15 18 15 15 12

E 200% 
FPL

584 537 482 9 8 9 10 9

TOTAL 10,544 10,173 9,678 8,204 7,905 7,492 7,239 4,186



Polk HealthCare Plan
Active Enrollment by Datey

Projected for A (100% Federal Poverty Level) Class

Date 8/18 8/25 9/1 9/8 9/15 9/22 9/29 10/6 10/13 10/20 10/27

Projected
Enrollment

4,706 4,404 4,181 3,971 3,727 3,543 3,160 2,962 2,736 2,550

Actual 4 937 4 734 4 472 4 285Actual
Enrollment

4,937 4,734 4,472 4,285

Projected # 
Terminating

231 302 223 210 244 184 383 198 226 186

Actual # 
Terminating

203 262 187

New 
Projections

183 212 160 333 172 197 162
Projections 
Based On 
Actuals 

Projected 
Enrollment 

4,102 3,890 3,730 3,397 3,225 3,053 2,891

w/new 
Projections



Polk HealthCare Plan
Medical Claims Per Enrollee Per Month

2007 – 2008 Fiscal Year

M th/Y A D il M di l M di l PEPM
Medical Rolling

Month/Year Avg. Daily
Enrollment

Medical 
Claims

Medical PEPM PEPM
(3 mo. Lag)

Trend

2007-10 12,077 $5,135,167 $425.19 $279.27 13%

2007-11 12 302 $3 034 716 $264 69 $283 60 18%2007-11 12,302 $3,034,716 $264.69 $283.60 18%

2007-12 10,552 $2,548,812 $241.54 $285.98 24%

2008-01 12,846 $3,238,734 $252.13 $292.41 32%

2008-02 13,082 $4,087,894 $312.49 $299.80 35%, $ , , $ $

2008-03 12,910 $3,457,129 $267.78 $303.10 33%

2008-04 12,539 $3,074,239 $245.17 $302.48 32%

2008-05 12,105 $3,942,072 $325.65 $307.27 32%

2008-06 11,480 $3,317,552 $288.98 $307.54 30%

2008-07 10,602 $3,146,492 $296.78 $301.48 23%

2008-08 9,183 $3,604,156 $392.48 $299.74 18%

2008-09

TOTAL YTD 129,678 $38,586,963 $297.56



Polk HealthCare Plan
Rx Claims Per Enrollee Per Month

2007 – 2008 Fiscal Year

M th/Y A D il R Cl i R PEPM
Rx Rolling

Month/Year Avg. Daily
Enrollment

Rx Claims Rx PEPM PEPM
(3 mo. Lag)

Trend

2007-10 12,077 $805,730 $66.71 $60.54 44%

2007-11 12 302 $801 178 $65 13 $62 04 44%2007-11 12,302 $801,178 $65.13 $62.04 44%

2007-12 10,552 $826,904 $78.36 $63.49 44%

2008-01 12,846 $970,691 $75.57 $65.45 43%

2008-02 13,082 $943,057 $72.09 $67.79 43%, $ , $ $

2008-03 12,910 $988,268 $76.55 $69.24 41%

2008-04 12,539 $958,636 $76.45 $70.61 40%

2008-05 12,105 $951,138 $78.57 $71.72 38%

2008-06 11,480 $902,131 $78.58 $72.97 36%

2008-07 10,602 $869,590 $82.02 $73.41 32%

2008-08 9,183 $814,621 $88.71 $73.47 27%

2008-09

TOTAL YTD 129,678 $9,831,944 $75.82



Polk HealthCare Plan
Total Claims Per Enrollee Per Month

2007 – 2008 Fiscal Year

M th/Y A D il T t l Cl i T t l PEPM
Total Rolling

Month/Year Avg. Daily
Enrollment

Total Claims Total PEPM PEPM
(3 mo. Lag)

Trend

2007-10 12,077 $5,940,897 $491.90 $339.81 17%

2007-11 12 302 $3 835 894 $311 82 $345 65 22%2007-11 12,302 $3,835,894 $311.82 $345.65 22%

2007-12 10,552 $3,375,716 $319.90 $349.47 27%

2008-01 12,846 $4,209,424 $327.69 $357.87 34%

2008-02 13,082 $5,030,951 $384.58 $367.59 36%, $ , , $ $

2008-03 12,910 $4,445,397 $344.33 $372.33 35%

2008-04 12,539 $4,032,875 $321.62 $373.09 34%

2008-05 12,105 $4,893,210 $404.22 $378.99 33%

2008-06 11,480 $4,219,683 $367.56 $380.51 31%

2008-07 10,602 $4,016,082 $378.80 $374.89 24%

2008-08 9,183 $4,418,777 $481.19 $373.22 20%

2008-09

TOTAL YTD 129,678 $48,418,906 $373.38



Polk HealthCare Plan
Per Enrollee Per Month
2007 – 2008 Fiscal Year
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Polk HealthCare Plan
Rolling Per Enrollee Per Monthg

2007 – 2008 Fiscal Year
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Polk HealthCare Plan
Formulary Changesy g

FY08/09

Plan

Estimated Avg. PMPM Savings (based on new plan 
savings)

$18.02

Estimated Avg PMPY Savings (12 months) $216 25Estimated Avg. PMPY Savings (12 months) $216.25

Number of Enrollees 3,000

Estimated Total Drug Savings $648,750






