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HEALTH CENTERS

Are local, charitable, non-profit, community-owned
health care providers serving in medically underserved
communities.

Costs rank among the lowest. The nee
In-patient and specialty care is reduced, s
of dollars for taxpayers across the nation.

Create jobs and stimulate cost-effective growth'in
some of our most economically challenged
neighborhoods.

Meet rigorous industry and regulatory standards in
safety, effectiveness, patient care and efficiency.

Are also known as a Federally Qualified Health Center
(FQHCQ).
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WHAT'S A FEDERALLY QUALIFIED
HEALTH CENTER (FQHC)

An FQHC is an entity serving a medically u served
population providing primary and preventive ca rvices to
Medicare, Medicaid, commercially insured, uninsureehand low-
income patients under the general or direct supervision ofia
physician.

Provider organizations can qualify as FQHCs if they are funded
under section 330 of the Public Health Service (PHS) Act.

FQHCs are mandated to provide services to all residents,
regardless of insurance status or ability to pay.



IN BRIEF
CENTRAL FLORIDA HEALTH
CARE, INC.

Community Health Centers commenced fro
of events in early 1960 by President Johnson a ring health
and civil rights activists working in low income communities.

CFHC began in Frostproof in July, 1972--36 years ag® ©

CFHC is accredited by the Joint Commission. This validation
provides reassurance that CFHC maintains the highest
standards of professional competence and commitment.

Governing our health centers are committed,supportive,
community-based volunteers.

CFHC is considered a leader in clinical and business excellence
among community health centers in Florida.
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MISSION & VISION

, quality
our

MISSION: To ensure that affor
health care Is available to everyonet
communities.

VISION: To improve the health and quality of
life in the communities we serve through
superior partnerships with a focus on
excellence.



IMPORTANT FACTS ABOUT OUR
HEALTH CENTERS

Top quality, affordable primary and preventive

Coverage for all life cycles (obstetrics, pediatrics,
internal medicine).

Major health-related goals and objectives for each of the cycles
and populations served.

Ancillary services include: (laboratory, x-ray, pharmacy, dental).
Behavioral health in Polk County only.

Management of Chronic lliness: Health Centers meet or exceed
national practice standards for treatment of chronic conditions.
The IOM and GAO cites health centers as models.

Located in rural, urban, economically depressed cities,
geographically large and isolated areas.
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FLORIDA'S FQHCs




IMPORTANT FACTS CONT'D

Strong, dynamic primary care infrastructure. Health centers are
the third largest health provider in the nation.

Over 16 million people served in 2007.

Over 700,000 people served by 40 FQHCs in more than 220
Florida locations.

Proven to be cost effective, study after study.

Reduce health disparities in key areas (infant mortality, prenatal
care, and mortality rates).

Recognized for efficiency and effectiveness by the federal Office
of Management and Budget as the #1 Health and Human
Services program of all time.

Monitored and evaluated by Health Resources Services
Administration-Bureau of Primary Healthcare.

Independently audited.



CREDENTIALED STAFF

Health care Is provided by board
certified/eligible and dual credentialed
Physicians and ARNPs with a full
complement of ancillary staff.

Internal Medicine Lab

Family Practice X-Ray

Pediatrics Pharmacy (currently in Avon Park)
OB/Gyn Referral

Women’s Health Hospital

Dental Health Education

Outreach



SAME DAY ACCESS
LAKELAND PRIMARY CARE
7 Days a Week 8a.m.-8p.m. Monday-Friday
12-8 p.m. Saturday and Sunday

Primary Medical Care:

Primary Adult & Pediatric Care

Care for Chronic llinesses: Hypertension, Diahdti=sart Disease,
COPD and more

Physical Exams: Annual, Work, Sports and School

Workers’ Compensation Care

Preventive Health Maintenance, Well Child & Well AdCare
Immunizations for children: (Under age 18—Free)

Family Planning

Health Screenings: vision, hearing, anemia, camt@iesterol, and more
Communicable Diseases: STDs, HIV/AIDS Testing

Full service in house laboratory and x-ray
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SAME DAY ACCESS CONT'D.

Support Services

Information and Referrals

Health Education

Outreach

Case Management/Chronic Disease model
Translations (Spanish, Creole, other online translation)

Access to Other Services

Dental: Acute, Preventive, Restorative and Prosthetics
Pharmacy

Polk Health Plan

CFHC has a comprehensive referral network to assure
special services have access to the resources neede
issues in Polk, Hardee and Highlands Counties.

that patients requiring
d to resolve their health
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ACCOUNTABILITY

Accreditations: CLIA/COLA and Joint Commission

Chart audit results are consistently performed and documented.

Accountability include:
Chart management and documentation
— Leqibility
— Problem lists
— Medication Lists
Appropriate follow-up and outreach
— Abnormal diagnostics
— Missed appointments

Compliance with healthcare maintenance protocols (pediatrics,
adolescents, adults)

— History and Physicals

— Immunizations — exceeded state goals for several years for
childhood immunizations

— Health Education
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ACCOUNTABILITY, CONT'D

Compliance with disease management protocols — acute and
chronic. Examples:

— Diabetes (example follows)

— Cardiovascular

— Asthma

— Obesity

Billing and coding compliance

— Documentation supports coding

Appropriate supervision of advanced registered nurse
practitioners, and medical students. CFHC is a teaching health
care organization.

All CFHC physicians participate in Blue Cross/Blue Shield
Recognition for Physicians Excellence (RPE)
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DIABETES COLLABORATIVE

CLINICAL MEASURE: Percentage of adults with diabetes
(Type 2) whose last Glycohemoglobin (HbA1C) <flan
<9; and Average HbA1C Values for Diabetic Patients
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POLK COUNTY PATIENTS

SERVED

January-

April

2007 2008

Frostproof 6,685 3,508
Dundee 5,660 2,655
Lakeland OB/Gyn 3,304 1,795
Lakeland Primary Care 483 1,360
Totals 16,132 9,316
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LAKELAND PRIMARY CARE (LPC)
PATIENT GRAPHS

Updated from January’s Report

Lakeland Primary Care

B VISITS - 3,478

B PATIENTS - 1,843

O POLK HEALTH CARE
PATIENTS - 254
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VALUE OF SERVICE - POLK HEALTH PLAN

Polk Health Care -

Dundee 1,542

Polk Health Care -
Frostproof

Polk Health Care -
Lakeland Primary
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CFHC provides Polk Plan patients , regardless of the numbers, many comprehensive primary and preventive care (lab, x-ray,
office procedures, referrals, etc.)

Health plan reimburses CFHC gross expenses less revenue earned from other payees (Medicare, Medicaid, OTP,) 17



POLK PLAN ACTIVITY
LAKELAND PRIMARY CARE
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Polk Plan Eligibility Requirements
Effective April 2008 Decreased from 200% to 150%
Effective October 2008 Decreased from 150% to 125%
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LPC — INCOME BASED ON
POVERTY GUIDELINES
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LPC PATIENT VISITS BY ZIP CODE

Other 5.6%
Winter Haven 4.3%
Polk City 1%
Mulberry 4.7%
Lakeland §72.5%
Lake Wales [J10-8%
Haines City 1.3%
Frostproof 0.7%
Fort Meade |[J#0-9%
Bartow 2.4%
Auburndale 4.0%
0.6% 10.6% 20.6% 30.6% 40.6% 50.6% 60.6% 70.6% 80.6%
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POLK COUNTY'S UNINSURED

Source: Agency for Healthcare Administration (AHCA), the Florida

Health Insurance Studies - August 2005.

*Central Florida Health Care, Inc. Centers

Babson Park —33827
Bartow — 33830
Davenport — 33837
*Dundee — 33838
Eagle Lake — 33839
Fort Meade — 33841
* Frostproof — 33843
Lake Alfred- 33850
Lake Wales — 33853
*Lakeland — 33801
Lakeland — 33810
S Lakeland — 33805
Lakeland — 33815
Lakeland — 33809
Lakeland — 33803
Lakeland — 33813
Lakeland — 33811
Mulberry — 33860
Polk City — 33868
*Winter Haven — 33881
Winter Haven — 33880
Winter Haven — 33884

17.6%
17.2%

19.1%
17.1%
17.6%
19.4%
20.7%

17.0%

17.0%
17.9%
17.3%
14.9%
16.9%
17.3%
18.3%
17.1%
17.7%
18.2%
17.3%
15.5%
19.0%
17.1%

pending
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Babson
Park

Anesthesiologist
Behavioral Science
Cardiology

Dermatology

ENT

Gastroenterology
General Surgery
Gynecology

Laboratory

Nephrology

Neurology
Neurology/Neurosurgery
Oncology

Opthamology
Optometry

Orthopedics

Family Practice

Family Practice/IM & PED

Pain Management

PCP - Internal Medicine
Pediatrics

Physical Therapy
Plastic Reconstruction Surgery
Podiatry

Pulmonology

Radiology
Rheumatology

Sleep Study

Trauma Services
Urology

Vascular Surgery

Vision Services

Walk-In Clinic

POLK PLAN
PARTICIPATING PRACTICES

TYPE OF PRACTICE LOCATIONS

Bartow Davenport Frostproof.Lake Lakeland Mulberry Polk
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FLORIDA ASSOCIATION OF
COMMUNITY HEALTH CENTERS

Provider s
Partnershi

PERSPECTIVE

nortages

ns with Health Centers

The Governor’s Plan for the uninsured
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COMMUNITY ASSESSMENTS

Polk County Health Improvement Model
presentation by Michell Githens

— Committee Findings Presented
— Numerous models researched
— Recommendation: Expand the network of FQHCs

Health Council of West Central Florida

— Indigent Health Care Study performed and findings
presented April 28, 2006

— Recommendation: Establish primary care clinics
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COMMUNITY OUTREACH

Efforts to-date

— Health fairs, screenings and education materials to Lakeland
Regional Medical Center, numerous businesses, churches,
East Coast Migrant Head Start, Redlands Christian Migrant
Head Start, Teen Summit, PHCA Health Expo.

Future efforts

— Calendar of events scheduled for May and June
— Public Relations Representative hired

— Hospital vouchers provided by LRMC

— Billboard advertising
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